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At this joyous time of year, I want to take a moment to wish you peace and
happiness and a healthy and rewarding new year. Merry Christmas and Happy
Holidays!
I hope you, your family and friends find the time to enjoy and celebrate during this
festive season. Thank you for the opportunity to work with each of
you. I am honoured to be part of your team and I admire your
commitment, hard work and dedication to patient care.
From my family and me to you and yours, all the very best.
Craig Ivany
CEO, EORLA

HUMAN RESOURCES ROAD SHOW UPDATE
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The Human Resources Road Show is continuing
throughout the region. We continue to receive
extremely positive feedback from the staff and the
project is demonstrating a valuable return on the
investment. Staff are gaining a better understanding
of the regional support structures and the service
providers are acquiring substantial knowledge of
their clients to guide and direct service
improvements. The Road Show will continue into the
new year until all sites are completed.

If you would like to contribute to upcoming
newsletters, please send your articles, ideas and
photographs to Ute Mikula, Project Administrator,
at: utmikula@eorla.ca
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EORLA’S ORGANIZATIONAL DESIGN
EORLA has been functioning successfully now for
more than 18 months through a period of
significant transition and we have begun to
stabilize thanks to the leadership and dedication
shown by all of our Operations Management Team.
Changes to EORLA’s operational organization
structure are taking place and the changes will
alter both the alignment of our lab sites across
EORLA with a focus on function and service
delivery, as well as strengthening the operations
and medical/scientific dyad model supporting our
regional disciplines.

EORLA operations team will consist of Regional
Laboratory Operations Managers, Regional
Discipline Operations Managers, Site Laboratory
Operations Managers and Corporate Program
Managers. With this new structure, many new and
exciting opportunities will be created for existing
and new members of the EORLA Operations team to
help lead our organization for the future.

Announcements have already begun and will
continue to be made over the next several weeks.
Current members of our operations team are
transitioning to new roles and new individuals are
joining us to ensure our team is aligned according
The first major change taking place is the
to our new structure and is positioned for success.
realignment of our regions. The purpose of our
During this transitional period there will certainly
regions’ realignment is to enhance the presence of be some uncertainty and anxiety related to how
our management team across all our member sites these changes affect your areas. Please be patient
and to take advantage of functional synergies that with us as we move as quickly as possible to make
exist among laboratories that have similar service these changes. Rest assured that the management
delivery mandates.
team and I will take exceptional steps to ensure
The second major change taking place is redefining that each of you continue to have access to and
support from the operations management team
our existing operations management roles within
during this period until we reach our final state of
EORLA to create a cross functional model that
implementation.
strengthens our ability to drive operational
excellence and best practices regionally at a
Greg Doiron,
discipline level. Specifically, moving forward, the
Vice President—Operations
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EORLA’S STRATEGIC PLANNING UPDATE
Since inception in 2003 and assumption of lab operations in April 2012, EORLA has undergone
continuous transformation.
EORLA has the opportunity for future growth, given the new integrated regional structure, with
increased involvement in external stakeholder groups and expanded service offerings. The EORLA
Board has procured the services of PGF Consultants to support us in the development of a 5 year
corporate strategic plan. Strategic planning is a unique opportunity to reflect and to make informed
decisions in order to focus our efforts more effectively and to position EORLA for the future.
The project is currently in the environmental assessment phase. This is an intense information
gathering phase where feedback is obtained from important stakeholders to understand the
internal strengths and weaknesses as well as the external opportunities and threats to the
organization. Information gathered will be used to develop the mission, vision and values for the
organization, as well as the strategic priorities and expected future financial and operational
results.
There will be regular communications over the coming months to keep staff informed of the
progress. If staff have any questions about the process or their involvement, ask your direct
supervisor or contact EORLA’s VP Finance – Jeff Letourneau (jeletourneau@eorla.ca)

OLIS PROJECT UPDATE
EORLA has been engaged by eHealth Ontario to
publish laboratory orders and results from all
member sites into the Ontario Laboratory
Information System (OLIS). OLIS is a provincial,
centralized repository that collects laboratory
data from hospitals, community laboratories,
and public health laboratories across the
province. OLIS will reduce redundant tests,
improve clinical decision-making, shorten wait
times and support health system planning and
research.
Key project developments and achievements to
date include:

 Site specific orientation packages have
been created which explain what the
project is about, who is doing the work
and what the project benefits are

 Peter Robinson, Patrick Paulusse and

Alain Thibault will work with the project
implementation team as lab subject
matter experts which will support the
sites

 Initial orientation sessions have been held
at the following EORLA sites: Renfrew
Victoria Hospital, Pembroke Regional
Hospital, St. Francis Memorial Hospital,
and Hawkesbury District General Hospital

 Tools have been developed to assist the
OLIS required clinical mappings

 Mapping exercises will soon commence at
EORLA sites based on our overall project
plan
Future OLIS project updates in upcoming
newsletters will include progress and
developments until the project’s completion in
March 2015.
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EORLA EMPLOYEE RECOGNITIONS/RETIREMENTS/BIRTHDAYS
Award of Excellence
Congratulations to Chris Marsolais, a Medical Laboratory Assistant, Laboratory Information
System Lead at the Cornwall Community Hospital who received an Award of Excellence for
always going above and beyond the call of duty! Chris has been with the hospital since 2000,
focusing primarily on the efficiency of the Lab, making the ICARE values (CCH values) a top
priority in all that he does, especially accountability.

We would like to extend our warmest retirement wishes and thank a number of our staff for their many
years of hard work and dedication!
Laurie McIntosh, Senior Technologist, Microbiology has worked in the Cornwall
Community Hospital for 34 years and retired in April 2013.
Lorraine Desellas, MLT Core Lab, has worked in the Cornwall Community Hospital for
22 years and retired in March 2013.
Denise Loney, Charge Technologist Anatomical Pathology, has worked in the Cornwall
Community Hospital for 38 years and retired in March 2013.
Lyma McIntosh, Senior Technologist, Chemistry, has worked in the Cornwall
Community Hospital for 32 years, and will be retiring on Dec. 31, 2013.
Dr. V Acharya, Congratulations to Dr. V Acharya who retired from Anatomical Pathology after years of
service . She will be missed as an excellent pathologist, a team player and a friend. She is enjoying time
with her family and playing bridge.
Len Burger, in 2010, became the Regional Manager for EORLA West. He started his managerial career at
the Pembroke Civic Hospital, then transferred to St. Francis Memorial Hospital in 1994. He then
managed Renfrew Victoria Hospital in 2007. He will be remembered as a wonderful man who believed
in his staff. He retired in November 2013.

HAPPY 50th BIRTHDAY TO DR. VEINOT!!
EORLA staff surprised Dr. Veinot with a wonderful 50th Birthday Celebration party at
The Ottawa Hospital’s General Campus on December 5th! All the very best wishes to
you, Dr. Veinot!
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MEDICAL/SCIENTIFIC/LAB NEWS
Medical/Scientific Transfers
The transfer of the medical and scientific staff is nearly complete with only the Montfort
Hospital and CHEO to be done. This was a successful experience in improving the financial
choices our professional staff have and this is good for retention and recruitment. Liz Glover
and her Human Resources Team were super in accomplishing this goal. She and her team
deserves a big thanks. We look forward to providing excellent quality laboratory care for our
patients.

Other Staff News:
Congratulations to Dr.

Dina El Demellawy for
passing her Pediatric
Pathology Fellowship
exams!
With renovations

completed, staff working
at the Queensway
Carleton Hospital’s Core
Lab moved into their
new home on December
11th!
*Please note: The
following is a correction to
a Staff News item that was
published in the Med/Sci/
Lab News section of
EORLA’s Fall 2013
Newsletter:
Congratulations to Dr.
Bojana Djordjevic winning
the S. Vogel Award for
outstanding paper
published in the Modern
Pathology Journal and to
Dr. Shahid Islam who, with
cytopathologists from
Canada, was successful in
getting cytopathology
recognized as a Diploma
Fellowship Program – an
area of focused
competency.

CONGRATULATIONS TO TD INSURANCE
EXCLUSIVE CONTEST WINNER!
A big congratulations to Maria (Lorie) Fernandez, (pictured at
right with HR Leader, Liz Glover), from the Rapid Response
Unit at CHEO. Lorie is the winner of the TD Insurance
Exclusive contest held during the launch of the Home and
Auto Insurance Program for employees of EORLA.
She received a $500 prize.

Employee Activities Committee Events
GINGERBREAD HOUSE COMPETITION
Registrations for the EORLA-wide Gingerbread House
Competition have been coming in fast and furious!
Gingerbread House kits are being distributed to the
hospitals/labs that have registered and the competitive fun begins! Each
team is given creative license to build the best Gingerbread House they
can, using the kit provided. Additional candy, props, etc. can be used as
you see fit. A virtual judging will be held on December 19th, by the EORLA
executive team. Teams are to send in pictures of their Gingerbread House
by December 18th and the winner will be announced on the 19th.
We are always looking for new members to help us build our sense of
community and to identify opportunities for connection and fun. We
have more than 900 staff spread throughout 19 sites in Eastern Ontario
and we’d like to provide activities that help us meet the objectives stated
above. If you would like to be a member of this committee, please contact Lynda Farant at lfarant@eorla.ca or 613-737-8899, ext 79107.
Happy Holidays Everyone!
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EORLA Improves Patient Care in Champlain Region
“We’re continuing the push to excellence,” says Bill Parks, Manager of
Anatomical Pathology at EORLA. “Human error associated with writing labels has been totally eliminated.”
The project has helped curb costs, saving taxpayers approximately $5
million per year. This is due to number of efficiencies, such as stanA large-scale integration of hospital laborato- dardizing supply contracts, consolidating management, and automating
reporting systems.
ries in the Champlain region is having a significant impact on patient care. In fact, patients are getting their diagnoses faster, thanks “Ontario is committed to improving patient care while, at the same
time, managing costs. The EORLA is a perfect example of achieving
to a merging of hospital lab services into one organization called the
such a balance,” says Minister Bob Chiarelli, MPP for Ottawa WestEastern Ontario Regional Laboratory Association, or EORLA.
Nepean. “Patients are receiving better care while saving approximately
The most advanced hospital laboratory project in Ontario, EORLA is a $5 million per year. This is exactly the type of initiative Ontario needs
to drive our health care system forward.”
not-for-profit organization composed of 16 member hospitals at 19
sites with more than 900 staff. It’s such a substantial project that
EORLA took general responsibility for diagnostic laboratory services
EORLA’s CEO Craig Ivany calls it a “lab on steroids.”
at all Champlain hospitals in 2012. Specialized medical and scientific
Mr. Ivany says EORLA’s unique arrangement has fostered success,
staff officially joined the associabecause each member hospital preserves its own identity and has a
voice. What’s more, EORLA’s specialization in one area of health care tion in 2013. Another important
has allowed innovation to flourish. “All we do is think about labs. We benefit is that staff at member
hospitals can share expertise,
eat, drink and sleep labs,” he says.
which is particularly helpful for
smaller hospital sites.
The efforts have paid off. By making its processes more efficient and
bringing in state-of-the-art equipment, EORLA has reduced the nineAlthough the vast majority of lab workers don’t see patients directly,
day turnaround time for diagnosing conditions such as cancer, liver
patients are always foremost in their minds. Accepting a new delivery
disease and kidney disease to four or five days. The Champlain Local
Health Integration Network (LHIN), with support from the Ministry of of specimens from Renfrew Victoria Hospital’s EORLA site, one
worker at the Ottawa site declared, “No patient is left behind.”
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The following is a recent article produced by the Champlain
Local Health Integration Network (LHIN) recognizing
EORLA’s efforts to improve patient care in the Champlain
Region:
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