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Human Resources News
Upcoming HR
Roadshows

in answering your
retirement
questions.

We will be continuing HR
Roadshows in many of our
sites this spring. We
haven’t forgotten you! If
you are on site during these
Roadshows please drop in
and view our displays.
Come and meet the teams
that provide EORLA
employees their Human
Resources and Benefits
support and enter for a
chance to win door prizes
and a day-off with pay!
Feel free to bring your
Pension Statement for help

Responses to our HR
Roadshow surveys
shows that over 99% of
our visitors found the
information beneficial.

New and Improved
Employee Benefits
Benefit services provided
by Coughlin & Associates,
Ltd. are expanding.
EORLA HR has finalized
arrangements with our
service provider to allow
for a “Web Claims”
option for all vision and
paramedical expense
claims. You can now

submit your claims
online… quickly and
easily. We are also
pleased to announce that
Coughlin is now providing
the option of purchasing
additional Accidental
Death and
Dismemberment
insurance coverage to
our full time staff.
Information regarding
these new options have
been sent to staff.

HOOPP Buyback
Information Sessions
EORLA Human Resources
heard at our Roadshows
that many of our staff were
interested in HOOPP
BuyBack information. We
are pleased to advise that
we are working with
representatives from the
Healthcare of Ontario
Pension Plan to provide
information sessions.
These will be provided at
most of our member sites
with video-link options.
Stay tuned for more
information.

TD HOME/AUTO
INSURANCE FOR EORLA
EMPLOYEES
As an employee of EORLA,
you can benefit from special
privileges, such as preferred
group rates, enhanced
coverage and flexible limits.
Request a free, no-obligation
online quote at
www.eorla.tdinsurance.com
or call 1-866-955-5558 and
be entered in TD’s National
Contest!

Spring 2014 Issue

Page 2

New Faces in EORLA’s Human Resource Department
New Manager of Occupational
Health and Safety
We are very pleased to
announce that Clara O’Reilly
has joined the team as
EORLA’s new Manager of
Occupational Health & Safety.
A registered nurse, Clara has
training in Nursing
Management, Health Issues
and Trends Promotion, and holds an
Occupational Health and Safety Diploma
(Honours) from St. Lawrence College. Clara
EORLA Human
Resources Hosts Co-op
Student
EORLA Human Resources

Www.eorla.ca has been very fortunate

to be participating in a
Co-op Program with
George
Brown
College.
Alexandra
Vanderydt,
a Human
Resources
student at
George Brown, has been
working in an unpaid, 10
week placement. Alex
has been working
tirelessly in all areas of
HR including staffing,
payroll, HR Roadshows,
labour relations and
administration and has
been a valuable asset to
the organization. The
skills she has acquired
here will assist her as she
moves forward into her
career in Human
Resources. It has been a
pleasure for us to host
and mentor Alex.

brings extensive skill and experience to the
organization. Most recently, Clara was the
Director of Occupational Health and Safety
with CHEO. She has extensive knowledge of
early and safe return to work practices, WSIB
and wellness programs, and delivers these
programs while maintaining focus on the
related fiscal responsibilities. We are fortunate
to have her joining us here at EORLA.
Clara will be located at the General campus of
The Ottawa Hospital and can be reached at:
cloreilly@eorla.ca or 613-737-8899
ext. 75927

EORLA’s Strategic Plan Update
The goal of this
performance within
organizational
set expectations. In
strategic plan is to
January of 2014, the
enable EORLA to map EORLA Board of
the future of our
Directors met to
laboratory.
continue the process
of building the draft
The effort presents a
strategic plan. The
unique opportunity
work included a full
to bring our diverse
assessment of the
team together, to
feedback from the
reflect, make
environmental scan
informed decisions,
completed through
and use resources
the fall of 2013. We
more effectively.
heard the following
The journey we have messages:
embarked upon
 Stay Focused on
engages all
Core
stakeholders and,
most importantly,
Quality – Cost–
our staff, giving you Access +
opportunities to
Sustainability IT
provide feedback.
Connectivity
Ultimately, the
 Optimize –
strategic plan will
Standardize,
provide a single
frame-of-reference to Consolidate,
organize, guide and Leverage
coordinate activities Administrative
Functions and
and administer a
Stabilize
framework to
Management
evaluate

 Realize
Opportunities –
Building EORLA’s
Reputation and
Enhancing the
Value to Members
The plan includes
draft Mission, Vision,
Values, Strategic
Directions and
Strategic Results. The
next step is to
validate the elements
of the plan. The
validation process
has been underway
since the middle of
February and will
continue through
April and will include
conversations with
our staff and key
stakeholders. Once
complete, a final
strategic plan will be
formalized by the
Board and we will
officially unveil
EORLA’s defined
direction in the
Annual General
Meeting in June.
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representatives from
Algonquin College, La Cité,
Gamma-Dynacare and
Canadian Blood Services to
consider the idea. All three
employers agreed on the wellEORLA has taken a leadership
timed exploration of new
position within the Champlain
innovative programming in
LHIN working with other key
Medical Laboratory
industry and educational
Technologist and Technician
partners to explore the
education.
opportunity to introduce a
local Laboratory Technologist In addition to the core
educational requirements to
and Technician training
be a proficient Laboratory
programming. Taking
advantage of the unification of Technologist or Technician,
capability enhancement
laboratory staff within the
opportunities were identified,
EORLA network, meant that
overnight, EORLA became the such as evolving regulatory
environments, process
largest single employer of
Laboratory Technologists and improvement skills,
Technicians in the region. This information systems
management capability, and
fact made it attractive for
Algonquin College and La Cité leadership attributes. Each
employer is also facing an
to open dialogue.
aging workforce and all can
On January 16th, Craig Ivany
anticipate that within 5 years
and Liz Glover met with

EORLA Explores
Laboratory
Technologist and
Technical Training
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there will be a need for job ready talent. Beyond these
elements, all three employers
identified the need to have a
strong and vibrant French
language education
capability, and a need for
local program delivery within
the Champlain LHIN.
Algonquin College and La Cité
both feel that the timing is
appropriate as the Ministry of
Education is pushing for
much more coordinated and
innovative approaches to
program delivery and favours
those models that encourage
partnership between
education institutions and
major employers. Based on
the meeting in January, it was
agreed that the two colleges
would conduct a needs
assessment later this spring.

2014 Medical Laboratory Professionals
Week Poster Contest Winner
EORLA held a contest open to all employees from February 19 to March 14,
searching for a creative poster which would represent EORLA’s 2014 Medical
Laboratory Professionals Week.
A winner was chosen! An
original poster was created by
Lori Bates (above right), from
the Rapid Response Unit at
CHEO. Lori’s artistic talents
were showcased in the winning
poster (at right), which will be
used in the advertising of all
events across the region during
Medical Laboratory
Professionals Week (April 2026).
Lori received a $250 Visa gift
card for her innovative efforts.
Congratulations Lori!
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Cerner Millennium Pathnet Solution Goes Live!

Regional Laboratory
Information System
(RLIS) - TOH Go Live

Www.eorla.ca

In August of 2010 the RLIS
project was officially
launched. The purpose of
this project was to replace
the current legacy Cerner
Classic Laboratory
Information System, which
would have reached end of
life by 2015. The outcome of
this project would see a new
technological platform that
would not only maintain
current service but would
establish an expanded
infrastructure to support
regional partners, if
required.
Since the launch, a large
multidisciplinary project
team has been focused on
completion of the following
key items:
 Installation of a regional
technology platform
 Designing and building
Cerner Millennium to
support laboratory
operational processes,
work flows and clinical
needs

 Developing all of the
current foreign system
interfaces required to
maintain the current level
of service (10+)
By June of 2012 the team
had a fully functioning,
stand-alone LIS working.
After that the focus was
on all of the required
integration which was
completed by December
2013.
Though the goal was to
maintain service, there
were definite clinical
improvements that would
be achieved with this
implementation. Some
included:
 HLA – DNA/Tissue
Typing cumulative chart
available in Oacis (clinical
data repository)
 Microbiology results
would now be discrete
The successful outcome of
this event was achieved on
March 15, 2014. After a
conversion window of 15
hours which was
supported by 60 plus
project resources, the RLIS
was live! The planning for

this event was significant.
The team had to identify
and communicate regionwide all of the manual
processes and procedures
required during the
conversion timeframe.
They also had to correctly
identify the sequence and
timing of all activities
required for the
conversion which included
data conversions, repointing of interfaces and
production QA of the
various new system
components.
Thank you to the many,
many people who
traveled this journey to
ultimate success. Your
commitment and efforts
were realized during this
highly successful
transition from a 27 yearold lab solution to a stateof- the-art lab system.
Congratulations!
Leanne Taylor,
RLIS Project Director on
behalf of the RLIS project
team (ltaylor@toh.on.ca)
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Information Technology Initiatives
EORLA has several information technology initiatives underway including: OLIS,
Business Intelligence, Website Redesign, Corporate Document Management and
our annual Information Technology Audit.
brochure or information type
use to a more interactive user
experience for our employees
and our Medical Scientific
EORLA’s website, eorla.ca,
group, as well as being a more
was initially launched in
informative and user-friendly
October of 2011, and was
experience for the public.
developed to facilitate
Examples of functionality
awareness of EORLA and
being considered for the recommunications related to
design of the website include:
our corporate launch in April
EORLA employee Intranet,
of 2012.
which will provide access to
EORLA’s evolution as an
our policies, procedures and
organization has elevated the
forms, and facilitate
requirement to transform our
communications
website from its existing

Website
Re-design Project

Www.eorla.ca

EORLA’s Corporate
Document
Management System
EORLA intends to transform
how our documents are
managed, including
considerations around
standardization, access,
retention and related
workflows and business
processes involved in
producing, consuming and

management of the life cycle
of our documents. All EORLA
documents will be
considered in this project,
ranging from Vacation
Requests to OLA
Accreditation documents.
The initial introductory
meeting took place on March
5th at which time, key EORLA
stakeholders, representing
Operations, Finance, Human
Resources and our Medical
Scientific group, were

intelligence/reporting tools
which will enable combined
use of operational and
In order to further enhance administrative data for
our management and
reporting and access
reporting capability through purposes.
EORLA’s data warehouse
A project roadmap will be
known as Centrifuge, EORLA developed which will
will be adopting business
produce a phased

Business Intelligence
Update

Immuno-Histo Chemistry

Slide Viewing Capability,
which is currently provided
by the University of Ottawa.
EORLA plans to have a
launch for this project in
April, which will include
determining the overall
requirements of the project
and produce a project
roadmap, prescribing a
phased implementation plan,
indicating related costs and
benefits realization.

engaged with an overview of
Phase 0 – the first stage of
the project, which includes
determining the overall
requirements of the project
and the development of a
project roadmap with a
phased implementation plan,
including related costs and
benefits realization. This will
result in the improvement of
EORLA’s day-to-day business
functions.

implementation plan
identifying costs, along with
benefits realization, resulting
in the improvement of
EORLA’s day-to-day
operations, business
functions and ability to meet
our service level
requirements.
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Nomenclature Mapping is
currently in progress for 7
sites and Site Catalogue MapEORLA continues to move
pings in Initial OLIS Review
forward with the OLIS project have been completed for 5
sites.
for all our member Hospitals.
Nomenclature Mapping is the
The project teams are currently working on several mile- process of assigning the
LOINC standardization codes
stones and deliverables
to all EORLA Member
including:
Hospital orders and results,
Member Site Project Initiawhich will create and
tion and Kick Offs have been
maintain an order and result
completed for 11 sites,

OLIS Project
Update

Audit as part of our overall
year end auditing process,
which involves a review of
our reporting systems which
generates our invoicing and
On an annual basis, EORLA is operational reports for our
required to undergo an
Member Hospitals.
Information Technology

Year End
Information
Technology Audit
Www.eorla.ca

Deloitte is the firm
performing the Audit, and the
process requires
approximately one month in
duration to complete. EORLA
is scheduled to have this
process completed by the end
of April.

dream of home ownership by
anyone a reality. As a
volunteer, I will make my way
Hello EORLA colleagues!
to Nepal starting April 4th,
My name is Stephan Duchesne and will contribute my time
and I am a Pathologist
and labour to building a HFH
Assistant. I have worked for
house over a 15 day period.
TOH/EORLA for six years now. With a population of roughly
I have been officially selected to 30 million, Nepal is known for
be part of a team of 15 people its beautiful mountain ranges
that will be travelling to Nepal and sub-tropical jungles.
on behalf of Habitat for
Widespread unemployment
Humanity Global Village.
however has forced nearly one
The mission of Habitat for
quarter of its citizens to live
Humanity (HFH) is to break the below the poverty line. It is
cycle of poverty by building
one of the poorest and least
strong communities through
developed countries in the
helping people gain access to
world.
affordable and sustainable
As part of the partnership
housing.
agreement, each selected
Habitat for Humanity believes family, with the help of
that access to safe and decent
volunteers like my team,
housing is a basic human right spends hundreds of hours
that should be available to all
building their home through
people.
what is referred to as “sweat
With the help of volunteers,
equity.” Once the house is
like myself, we can make the
ready, they move in and begin

EORLA Employee to
Volunteer in Nepal

information standard across
EORLA and the province of
Ontario.
Site Catalogue Mappings in
Initial OLIS review stage is
where OLIS initially reviews
our LOINC mappings for
verification, compliance and
data quality.
Further updates will be provided as this project moves
forward until its expected
completion in March 2015.

paying for it
through a noprofit loan
from Habitat
for Humanity.
These
mortgage payments then “roll
over” and help finance houses
for other families.
It is an honour and a privilege
to have been selected to be
part of such a wonderful team
and reputable organization.
Fund raising starts now, and
will continue until the end of
April.
More information on
donations can be found online
at: http://
www.canadahelps.org/
gp/32847
Additional information on my
trip, and other Global Village
destinations can be seen at:
http://habitatglobalvillage.ca
Thank you, Stephan Duchesne
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2014 Medical Laboratory Professionals Week
(April 20 – 26, 2014)
Medical Laboratory Professionals Week
is an annual celebration of the
laboratory professionals and
pathologists who play a key role in
every aspect of patient care. Your work
makes a difference to patient’s lives
and it should be celebrated!
As we approach this special week, we
have many events planned that will
showcase the work that you do each
and every day:

· Lunch & Learns
· Laboratory Open Houses
· Executive visits to all EORLA sites
· Appreciation gifts for all staff
· Contests/Prizes
Be sure to watch your email and
laboratory bulletin boards for more
details on the 2014 Medical
Laboratory Professionals Week
celebrations at EORLA!

Calendar of Events
Www.eorla.ca

Tuesday
April 22

Wednesday
April 23

Thursday
April 24

LUNCH & LEARN SESSIONS / VIDEOCONFERENCES
Marisa
Dr. Harman Sekhon &
Dr. Elaine Leung
Freedman\/
Joanne Swift
Haematology
Haematology\\\\\\
11:30 – 12:30
Anatomical Pathology
12:00 – 13:00
11:30 – 12:30
PALM Grand
It’s Not Necessarily Child’s Play Lung Cancer Patients: Journey
from Symptoms to Treatment
– Diagnostic Challenges
Rounds
Coagulation Case
Encountered in a Paediatric
and the Role of Pathology
Studies
Haematology/TM Laboratory
Laura Shaw &
Laurel Crosbie
Virology
13:15 – 14:15
Our African
Laboratory
Experience

Marjetka Sawchyn &
Brigitte Lalonde
Biochemistry &
Microbiology
12:45 – 13:45
Infectious Disease Serologies

Dr. Jean Michaud
Anatomical Pathology
12:45 – 13:45
The Approach to a Muscle
Biopsy: In need of more than
one key.

VISITS TO EORLA LABORATORIES BY EXECUTIVE STAFF
CONTESTS & PRIZES

If you would like to contribute to
upcoming newsletters, please
send your articles, ideas and
photographs to Ute Mikula,
Project Administrator, at:
utmikula@eorla.ca

Friday
April 25

LABORATORY
OPEN HOUSES
AT
PARTICIPATING
EORLA SITES

