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EASTERN ONTARIO REGIONAL LABORATORY ASSOCIATION 

EORLA would like to continue to showcase employees who have 
demonstrated outstanding achievements  and accomplishments within 
their workplace.  Thank you for your hard work and dedication! 

EORLA Launches Regional Microbiology Transformation 
 

In late January, Dr. Karam Ramotar and Marie-France Jemus, the respective Microbiology Regional 
Discipline Lead and Regional Discipline Manager (Microbiology Regional Discipline Manager), 
announced the launch of the regional Microbiology transformation project.  This is an exciting 
development for EORLA as this project will define the model by which Microbiology services will 
be delivered.. The project is now in its implementation planning stages and is expected to be 
completed by March 2016. 
 
The Microbiology laboratories of Queensway Carleton, Montfort, CHEO and TOH will be 
consolidated into one laboratory which will be known as the EORLA Regional Microbiology 
Reference Laboratory. All Microbiology operations will be housed within the Academic Health 
Sciences campus at TOH General and CHEO. The Laboratory will function as one lab with unified 
management and governance systems. This consolidated lab has the potential to optimise quality 
service delivery for all EORLA members. The model is expected to significantly reduce operating 
costs while working with critical mass volumes, suitable for automated solutions to gain maximum 
quality, cost and operational efficiencies. EORLA has previously consolidated 12 member 
Microbiology laboratories which currently operate under a single unit out of the TOH laboratory. 
When consolidation is complete, all microbiology specimens collected across the region will be 
processed at the new EORLA Regional Microbiology Reference Laboratory. This transformation will 
help fulfill the EORLA strategic mission of enhancing care through unified, patient-focused 
laboratory services, teaching and research while leveraging the capability of advanced information 
systems and technology. The plan also strives to meet the goal of ensuring financial advantages to 
member hospitals. 
 
The service enhancements include: 
 

 Access to a full-spectrum of Microbiology testing services to all EORLA members 24 hours a 
day, 7 days a week 

 Broad range test menu and increased reference services including Virology with medical/
scientific oversight for all locations on a 24/7 basis 

 Availability of molecular testing which has not previously been widely available 
 Automation of routine high-volume testing wherever possible with automated processing at 

setup, mass spectrometry (MALDI-TOF), and other systems interfaced to the Laboratory 
Information System (LIS) at every opportunity 

 Enhanced antimicrobial stewardship with faster technology and turnaround times 
 Standardized management systems and procedures, as well as performance expectations for 

employees 
 Standardized Quality Management System 
 Microbiology Centric Transportation System for specimens which recognizes the importance 

of specimen integrity and enhanced turn around times for antimicrobial stewardship and 
infection Control 

 Enhanced  infection control and  antimicrobial stewardship program support across the 
region 
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   Tina Mattice 
  Senior Medical Laboratory Technologist 
  Winchester District Memorial  
  Hospital 
 
 
 

A Medical Laboratory Technologist – that is what Tina Mattice knew for certain that she 
wanted to be since the young age of 15.  She was curious about the profession, so as a young 
grade 10 student, on her own, decided to check out the Ontario Society of Medical Technolo-
gists (OSMT) Conference  in Timmins, Ontario.  She was hooked right then and there and 28 
years later, has never looked back! 
 
She has worked at Winchester District Memorial Hospital for the past 28 years as a Medical 
Laboratory Technologist and as of 2006, has been working as a Senior Laboratory Technolo-
gist.  Fresh out of high school, Tina studied for two years (a three-year course condensed into 
two years) to become a Medical Laboratory Technologist at Fanshawe College in London, On-
tario. 
 
In 2005, when  Ontario Laboratory Accreditation (OLA), a peer review assessment process 
that is conducted to ensure that each laboratory complies with explicit quality management 
criteria was introduced, Tina volunteered to take the training course where she was part of 
the first class to complete the curriculum. She has been an Ontario Laboratory Accreditation 
(OLA) Assessor since.   
 
Along with her Senior Medical Laboratory Technologist and OLA Assessor duties, Tina is also 
on the hospital’s Recreation Committee, where she takes part in organizing events that in-
clude the hospital’s annual Christmas party. Tina is also the Quality Assurance Point Person 
for the new “Wi-Fi” glucose meters that were implemented in 2013. 
 
As busy as she is, Tina does manage to find the time to play as much golf as she can with her 
husband. As their two adult children have flown the nest, Tina and her husband enjoy travel-
ling. Their travels have included Italy, Greece, Turkey and the Hawaiian Islands.  

 
Shelly Murphy, Tina’s manager says, “Tina is a joy to work with and always goes above and 
beyond. Her attention to detail is greatly appreciated!” 
“I love what I do,” says Tina.  “I enjoy seeing things come together and am proud to see things 
through to the end.” 
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 Venus Chirip 
 Senior Technologist 
 Molecular Diagnostic Laboratory 
 Ottawa Hospital—General Campus 
 

“So many have been touched by cancer and the Molecular Diagnostic Lab’s work will benefit 

patient care.” This is the reason why Venus Chirip says she chose to work in Molecular Oncol-
ogy. Venus acquired the title of Senior Technologist in the Molecular Diagnostic Laboratory on 
December 15, 2014.   
  
Venus is the first and only technologist to work with Dr. Bryan Lo, Lead Scientist and Medical 
Director for The Ottawa Hospital’s Molecular Oncology Diagnostics Laboratory, which is set to 
go live at the General Campus on February 17th. “I feel extremely fortunate to have been able to 
recruit someone like Venus Chirip, who is passionate about patient care and enthusiastic about 
learning new technologies.  She has been absolutely essential to helping the Molecular Oncology 
Diagnostics Laboratory introduce its first panel of tests!,” says Dr. Lo. This new clinical diagnos-
tic and research laboratory will allow health-care providers to analyze the genetic flaws inside 
tumour cells and tailor therapies to a patient’s individual type of cancer which will in turn, de-
termine which drugs would work the best for each individual patient. Venus has been working 
closely with Dr. Lo, conducting experiments and validating methods for cases by other labs so 
that they have the same results. “I’m honored and very happy to be working with Dr. Lo and to 
have been given this great opportunity,” says Venus.  
 
Prior to working in Molecular Oncology, Venus worked as a technologist in the Microbiology 
laboratory at the Ottawa Hospital’s General campus and as a Research Technician at the Ottawa 
Hospital Research Institute where her duties included performing DNA sequencing for prostate 
cancer research. While working in Microbiology, one area that was of interest to Venus, was 
working in the Tuberculosis Diagnostic Laboratory; where specimens were processed to deter-
mine if the highly-contagious disease was present or not. “Tuberculosis affects approximately 
one third of the population, it’s very important to me to have studied a disease that has taken so 
many lives,” says Venus.  
  
Venus’ personal achievements also include being given the opportunity in 2013, to present a 
poster at the AMMI Canada - CACMID Annual Conference in Quebec City. She was also in-

vited to present at PALM Grand Rounds in March of 2014. In September of last year, Venus was 
part of the EBOLA team, receiving the required training to test samples from patients with sus-
pected EBOLA and to refer samples to appropriate laboratories for confirmatory testing.  
  
When she does find spare time, Venus spends it volunteering weekly at The Ottawa Mission and 
relaxing by doing yoga. She is currently training to take part in this year’s upcoming Multiple 
Sclerosis Bike Tour from Ottawa to Cornwall. I’m extremely proud to be part of an establish-
ment looking to positively impact patient care, it’s so nice to be able to do something good for 
others,” says Venus. 
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      Melanie Proulx 
    Senior Technologist – Pre & Post                 
 Analytical/Pathology 
    Montfort Hospital 
 
 
 
 

 
Melanie Proulx’s favourite subject in school has always been science – and she knew that 
someday she would be working in career that involved this subject. Browsing through a Cite 
Collegiale brochure that provided information on their Medical Laboratory Technologist 
program one day, was exactly the clarification Melanie needed to know that working in the 
this field was definitely going to be a right fit for her. Melanie graduated from that three-year 
program and began working as a Laboratory Technologist in the Microbiology Department at 
Montfort Hospital approximately 14 years ago.  
 
She was promoted to her current position of Senior Technologist – Pre & Post Analytical/
Pathology in October of 2014. Melanie’s hard work and extra efforts lead to her recent 
promotion.  “I'm glad to have Melanie as part of my team. She has worked very hard in her 
transition into her new role and is working very well with Bill Parks and his team in the 
Analytical Pathology transfer,” says Nathalie Breton, Melanie’s manager. She took the 
initiative and assisted her managers in the organization and development of procedures 
within the Microbiology Department to ensure that an easier work flow was in place.  
Melanie also took charge of the task of placement of students within the department. She had 
students job shadow her for 8-week periods, where she taught them first-hand, the ropes of 
working in a laboratory.  “It’s nice to be able to help teach students who will be following in 
our footsteps,” says Melanie. She is also an Ontario IQMH Assessor. 
 
Melanie has been an integral part of Montfort’s Hospital’s upcoming transition in April, to a 
PowerPath system that will enable pathology departments to communicate and share 
specimen information seamlessly to ensure a high efficiency in everyday workflow. 
 
In her spare time, Melanie enjoys spending time with her two daughters and tries to fit in 
some time for her hobby of working with stained glass, mosaic and ceramic to create objects 
of beauty! 
 
“I enjoy being able to make things better for people in my workplace and to keep up a 
positive attitude,” says Melanie. 



Winter 2015 Issue                    Page 5 

 
 
 

Strategic Planning  

Www.eorla.ca 

 

Strategic Planning Progress Report 
 
The formal strategic planning process is entering its final stages. Come April the EORLA Board will be in a 
position to issue the final stamp of approval. While this represents a significant milestone for us, in these 
times of significant change it is important to view strategic planning as an ever evolving process. 
 
We are currently undertaking three elements: 
 

 Finalizing our Regional Discipline, Clinical and Operations  plans and incorporating them 
into the three-year Strategic Directions horizon 

 

 Building the 2015-16 Annual Plan linked to the Strategic Directions 
 

 Finalizing the Monitoring Tools that will help us keep track of our progress. 
 

Over the next two months we hope to see all three elements completed. After we have received the 
Board’s approval, we will enter into another round of staff engagement sessions. The Executive Team will 
share the full plan, along with what to expect from our immediate plans in 2015-16. 
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2014-2015 Quality Indicators Report 

  Quality Indicators Nine-month Performance Summary 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

Quarterly Performance 

Improvement Gains 

2014-2015  
Quality Indicators—Q1-Q3 

The bar graph depicts a steady increase in 

exceeding targeted expectations of  

performance, illustrated in green. 

The blue bar represents the total number of 

metrics that did not meet targets. There has 

been a steady improvement in target  
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The Ontario Laboratory Information System (OLIS) project is progressing well. On January 13th,  
St. Francis Memorial Hospital joined Hawkesbury & District General Hospital and Almonte General  
Hospital as the third EORLA member site providing Laboratory orders & results to the OLIS provincial 
data repository. 
 
Deep River District Hospital, Pembroke Regional Hospital, Renfrew Victoria Hospital and Winchester 
District Memorial Hospital will be the next EORLA member sites to go live as all are nearing completion. 

 
Arnprior & District Memorial Hospital, Carleton Place & District Memorial Hospital, Kemptville District 
Hospital, L’Hopital Montfort, Glengarry Memorial Hospital and Queensway-Carleton Hospital are also all 
in-flight, with CHEO, TOH and Cornwall Community Hospital sites soon to be initiated. 
 
If there are any questions regarding the project, please direct all inquiries to Hal Tierney, EORLA’s OLIS 
Project Director (htierney@eorla.ca or 613-323-0572) 

 
The chart below illustrates progress by site.   

OLIS Project Update 

mailto:htierney@eorla.ca
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EORLA Resident Fellowship 
Recipients 
 
Within the Anatomical Pathology Residency 
Training Program, EORLA is proud to announce that 
the following residents have secured very 
prestigious fellowships: 
 

 Phillip Williams (PGY5): Breast Pathology, 
University Health Network, University of 
Toronto 2015-2016 

 

 Previn Gulavita (PGY5): Genitourinary 
Pathology, Brigham and Women’s Hospital, 
Harvard Medical School 2015-2016 

 

 Stephanie Petkiewicz (PGY5): 
Dermatopathology, University of 
Massachusetts Medical School 2015-2016 

 

 Aleksandra Paliga (PGY5): Hematopathology, 
Oregon Health Sciences and University 2015-
2016 

 

 Muhannad Hassan (PGY5): Cytopathology, 
University of Alberta, 2015-2016 

 

 Soufiane El Hallani (PGY4): Molecular Genetic 
Pathology, University of Pittsburgh Medical 
Center 2016-2017 

 

Faculty of Medicine Education 
Award Winners! 

 
Congratulations to Dr. Alfredo 
Walker. He received the 
Award of Educational 
Advancement and Innovation 
in Postgraduate Medical 
Education at the Faculty of 
Medicine Awards in Education 
on December 10, 2014. 

 
 
 

 
Congratulations to Dr. John 
Veinot who has won the 
Educator Award, 
Communication Competency, 
Anglophone Stream—for 
communicating clearly and 
effectively even in the face of 
adversity, on December 10, 
2014. 
 

National Medical Laboratory 
Week 

April 19-25, 2015 
  

A team of volunteers from across EORLA 
have commenced with the planning of 
activities to recognize the Medical 
Laboratory profession across the EORLA 
region. 
 
Watch your email for information on events 
taking place during Med Lab week – April 19
-25, 2015. 

If you are interested in volunteering to 
assist in coordinating this appreciation 
week for lab staff, we can definitely use your 
help with logistics. Please contact Lynda 
Farant in Operations, soon, 
(lfarant@eorla.ca) to join the EORLA Med/
Lab Week Appreciation Team. 
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TOH’s Early Patient 
Discharge Initiative is 
Underway 
 
Since September 2014, B2 – the Surgery Unit at 
the Ottawa Hospital’s Civic Campus - has been the 
site of changes aimed at improving the discharge 
process.  An important part of this is ensuring that 
the patient discharge time of 11a.m. is met.  When 
patients are discharged at 11a.m., they are better 
able to ensure supports are in place at home.  
There are also significant benefits to patient flow 
within the hospital, as occupancy is very high 
between 11a.m. and 3p.m.  
 
The project is being overseen by Karen Nelson, 
Chief of Social Work, Cheryl Geymonat, Corporate 
Emergency Department Project Manager and 
Emily Sharples, Quality Improvement 
Coordinator, all with The Ottawa Hospital. By 
applying LEAN principles (made famous by 
Toyota but used in health care for more than 20 
years), the discharge project identifies small 
changes that will add up to a big solution – a 
simplified and streamlined discharge process.   
 
The hospital’s phlebotomists have played an 
integral part in the success of the project thus far.  
Prior to the Discharge initiative, B2 patients who 
required blood work on the day of discharge were 
seen by a phlebotomist at 10 a.m.  After the 

required lab time and review of results by the 
physician, patients were certain to miss the 11 
a.m. discharge time. 
 
To help conquer this problem, the phlebotomists 
made a few key changes that included stocking 
their carts at the end rather than the start of their 
shift, sending blood work as soon as it is drawn 
rather than sending ‘batches’ of blood work 
together, and adding a “priority blood run” to 
their work schedules at 5:50 a.m. The addition of 
this early draw for priority and discharge blood 
work allows physicians timely access to test 
results and allows all other arrangements to be 
made so the patient can leave by 11 a.m. 
 
“When tests are performed earlier, the system 
provides multiple benefits to the patient. An 
earlier discharge times allows patients the time to 
make arrangements with family members to be 
picked up and also ensures that they are able to 
have any necessary prescriptions filled by their 
pharmacy on the same day,” says Emily Sharples. 
 
With this initiative in place, results showed a 
significant increase in the number of patients that 
were discharged prior to 11 a.m. – from 18.6% to 
22.6% - which reflects a 21.5% improvement! 
 
“Our goal is to ensure patient safety, optimize 
efficiency and improve flow within the hospital,” 
says Emily. 

EORLA Document Control Policy 
 
The future of document control is changing within the Eastern Ontario Regional Laboratory 
Association (EORLA).  EORLA Reference Laboratory has adopted a standardized document policy 
which includes uniform numbering, categorizing, and headings.  There have been templates created 
for policies, processes, and procedures as well as forms.   This will ensure that the Reference 
Laboratory will be compliant with IQMH requirements and that the creation, revision and review of 
documents is consistent.   With time, it is anticipated that this work will benefit all of our EORLA 
laboratories.  
Our efforts on document control are now focusing on acquiring a regional solution for document 
management for the Reference Laboratory that will be scalable to all EORLA laboratories.   This is 
very exciting as it moves us closer to our goal of a unified quality management system.  This will 
enhance our ability to collaborate, share and standardize thus improving the quality of testing at all 
our EORLA sites.   
Limitless possibilities can be realized through this project, from corporate, technical documents, to 
documenting audits, non-conformances, training and competency, and minimizing duplicate 
creation of procedures,  to name a few.  This will ensure that testing, reference internals, critical 
values, troubleshooting and validation, verification steps for instrumentation and methodologies is 
systematized and the collective knowledge base is used to its maximum capabilities.   
EORLA is moving to a new age; becoming the regional laboratory of the future where 

standardization allows for the flexibility to give the best to our patients notwithstanding their 

location.   

Www.eorla.ca 
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Patient Blood Management: Optimizing Patient Outcomes 

Over the last 9 years, Canadian Blood Services and ORBCoN have partnered to offer an educational 

event to develop the transfusion skills of professionals working in large and small hospitals within 
Ontario. This CME accredited event is targeted at all healthcare professionals who order, issue and/
or transfuse blood and blood products and who may not have formal training in transfusion 
medicine. 
 
On April 15, 2015, the 10th Annual Transfusion Medicine Education Videoconference 
Symposium will be hosted by EORLA TOH General Campus and available via videoconference to 
laboratories and hospitals across the province through the Ontario Telemedicine Network (OTN). 
The focus of the symposium will be on “Patient Blood Management: Optimizing Patient Outcomes” a 
particularly hot topic in the transfusion field.  
 
Through attending the symposium, health care professionals will be able to formulate a transfusion
-treatment modality using a combination of different strategies presented through case studies and 
best practices. Key factors in the decision making algorithm for transfusion to improve patient 
safety and clinical outcomes while reducing the need for allogeneic blood components will be 
discussed.  For more information on speakers, learning objectives and how to register as an 
individual or a videoconferencing site please go to http://www.transfusionontario.org/. 
 
 This Transfusion Medicine symposium has become a popular event for physicians, nurses, 
technologists and students from across Ontario providing them with the latest transfusion practice 
trends from transfusion experts. This year, by partnering with CBS and ORBCoN, EORLA will 
contribute to promoting best transfusion practices that ultimately improve patient’s outcomes. 
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Annual Transfusion Medicine Education Videoconference 

http://www.transfusionontario.org/

